AGREEMENT
between
THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA
' and
GALLAGHER BASSETT SERVICES, INC.
for
THIRD PARTY ADMINISTRATION (TPA) SERVICES FOR THE SELF FUNDED
WORKERS' COMPENSATION AND LIABILITY PROGRAM

THIS AGREEMENT, made and entered into by and between: THE SCHOOIL BOARD OF
MIAMI-DADE COUNTY, FLORIDA, a political subdivision of the State of Florida (hereinafter,
“M-DCPS,”) and GALLAGHER BASSETT SERVICES, INC. (hereinafter, “TPA”).

WHEREAS, M-DCPS issued a Request for Proposals and addenda, identified as RFP #19-009-CM
(hereinafter collectively “RFP*), which is incorporated by reference herein, for the purpose of receiving
proposals for Third Party Administration (TP A) Services for the Self Funded Workers’ Compensation

And Liability Program; and

WHEREAS, TP A offered a proposalin response to RFP #19-009-CM (heteinafter “Proposal”), which
is incorporated by reference herein; and

WHEREAS, subsequent to receipt of Proposal by M-DCPS, M-DCPS and TPA entered into
negotiations, which were memorialized by correspondence or other documents (hereinafter collectively
“Negotiations™), which are incorporated by reference herein; and

WHEREAS, TPA desires to provide and M-DCPS desires to receive Workers’ Compensation and
Liability Claims Administration Services as described undet the terms and conditions of this Agreement.

NOW, THEREFORE, IN CONSIDERATION of mutual covenants and conditions set forth herein, the
patties agree as follows:

ARTICLE 1 - RECITALS

1.1 Recitals. The Parties agree that the foregoing recitals are true and correct and that such
recitals are incorporated herein by reference,

ARTICLE 2 — TERM OF AGREEMENT

21  Term of Agreement. This Agreement is effective as of 12:01 a.m., July 1, 2020 and will
continue until 12:01 a.m., Jurie 30, 2025. The term of the AGREEMENT may, by mutual agreement by
M-DCPS and TPA, be extended for up to one additional two-year periods.
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4.1

ARTICLE 3 - COMPENSATION OF TPA

July 1, 2020 — June 30, 2021 $5,175,000
July 1, 2021 — June 30, 2022 $5,352,625
July 1, 2022 ~ June 30, 2023 $5,531,414
Tuly 1,2023 — June 30, 2024 $5,611,386
July 1, 2024 — June 30, 2025 $5,692,556

ARTICLE 4 - GENERAL CONDITIONS

Claims and Organizations Included. - In addition to M-DCPS, and as agreed to by the

Parties, setvices are to be provided for any affiliated or subsidiary board, authority, committee,
independent agency or other organization (including newly constituted) provided that such affiliated or
subsidiary board, authority, committee, independent agency or other organization is either a body politic
created by M-DCP'S or one in which controlling interest or membership therein is vested in M-DCPS,

4.2

4.3

No Other TPA Compensation For Services Related to Agreement.

4.2.1 TPA agrees that, except to the extent, if any, specifically authorized under this
Agreement, neither TPA, nor any parent, subsidiary, or afffiaté of TPA, shall accept any
rebates, overrides, administrative fees, or any other compensation of any nature from anyone,
including from any subcontractors used by TPA to provide such services, other than the
compensation received by TP A from M-DCPS related to the services provided by, or on behalf
of, TPA under this Agreement,

422 Inthe event TPA, or any parent, subsidiary, or affiliate of TPA, does receive any such
compensation related to the services provided by, or on behalf of, TP A under this A greement
from anyone other than M-DCPS, TPA shall promptly disclose the receipt of any such
compensation to M-DCPS and shall refund any such amounts received to M-DCPS within
thirty (30) days of the receipt by TPA.

4.2.3 Inthe event TPA, or any parent, subsidiary, or affifiate of TPA, is entitled to any such
compensation related to the services provided by, or on behalf of, TP A under this Agreement
from anyone other than M-DCPS, TPA shall promptly disclose the entitlement fo any such
compensation to M-DCPS and shall promptly assign the entitlement to any such compensation
to M-DCPS,

Notice of Change in Compensation. TPA may not affect any increase of rates or other
consideration applicable to this Agreement prior to July 1, 2025, at which time:

4.3.1 At least one hundred and twenty (120) days after receipt by M-DCPS of valid written
notice from TPA, stating specifically the amount of change proposed, Mere notice that a
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change in rates or consideration is proposed, without stating clearly the exact amount, and the
effect of the proposed change on the overall consideration of this contract, shall not constitutea
valid notice. The written notice of any change in rates or other change in consideration shall be
delivered by certificd mail to:

Risk and Benefits Officer

Office of Risk & Benefits Management
Miami Dade County Public Schools
1501 NE 2 Ave., Suite 335

Miami, FL 33132

44  Notice of Termination or Adverse Change.

4.4.1 Notice by TPA. TPA shall give valid written notice to M-DCPS at least one hundred
and twenty (120) days prior to cancellation, non-renewal, or restriction of TPA's obligations
under this Agreement. The written notice of cancellation, non-renewal, or restriction of TPA’s
obligations under this Agreement shall be delivered by certified mail to:

Risk and Benefits Officer

Office of Risk & Benefits Management
Miami Dade County Public Schools
1501 NE 20d Ave,, Suite 335

Miami, FL. 33132

4.4.2 Notice by M-DCPS. This Agreement may be canceled at any time at the request of
M-DCPS by written notice to TPA stating when thereafter cancellation is to be effective.

4.4.3 Basis of Texmination. In the event of termination of this Agreement for whatever
reason, the earned fees shall be computed on a pro rata basis without penalty and TPA shall
refund to M-DCPS the excess of paid fees or other consideration that were received by TPA
within thirty (30) days from the date of termination,

4.5  Agreement-—Document Priority. Inthe event of a conflict among the following documerts,
the order of priority shall be as follows:

(N This Agreement
(2)  Negotiations

3 Proposal

(4y RFP

46  Hold Harmiess/Indemnification. To the fullest extent permitted by law, the TPA shall
indemnify and hold harmless M-DCPS and its cmployees (“Indemnitees™) from and against all claims,
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liabilities, damages, losses, and costs including, but not limited to, reasonable costs and attorneys’ feesat
the pre-trial, trial and appellate levels, arising out of; resulting from or incidental to TPA’s performance
under this Agreement or to the extent caused by negligence, recklessness, or intentional wrongful
conduct of the TP A or other persons employed or utilized by the TPA in the performance under this
Agreement ot to the extent caused by negligence, recklessness, or intentional wrongful conduct crother
persons employed or utilized by the TPA in the performance of this Agreement,

The remedy provided to the Indemnitees by this indemnification shall be in addition to and not in licu of
any other remedy available under the AGREEMENT or otherwise. This indemnification obligation shal
not be diminished or limited in any way to any insurance maintained pursuant to the AGREEMENT
otherwise available to the TPA. The remedy provided to the Indemnitees by this indemnification shall
survive this AGREEMENT. The provisions of this Section shall specifically survive the termination of
this Agreement.

The provisions of this Section are intended to require the TPA to furnish the greatest amount of
indemnification allowed under Florida Law. To the extent any indemnification requirement contained in
this Agreement is deemed to be in violation of any law, that provision shall be deemed modified so that
the TPA shall be requited to furnish the greatest level of indemnification to the Indemnitces as was
intended by the parties hereto,

TPA agrees, at its own expense, and upon written request by M-DCPS, to defend any suit, action ot
demand brought against M-DCPS on any claim ot demand arising out of, resulting from or incidentalto
TPA’s performance under this Contract.

4.7  TPA Insurance Requirements. Prior to commencement of services under the agreement,
TPA shall obtain and maintain without interruption until completion of all services required under this
Agreement, the insurance as outlined below. The insurance coverages and limits shall meet, at a
minimum, the following requitements:

471 Workers’ Compensation/Employer’s Liability Insurance. Such insurance shalibe
1o more restrictive than that provided by the Standard Workers' Compensation Policy, as filed
for vse in Florida by the National Board on Compensation Insurance, without restrictive
endorsements. The minimum amount of coverage (inclusive of any amount provided by an
umbrella or excess policy) shall be:

Part One: "Statutory”
Part Two: $ 1,000,000  Each Accident
$ 1,000,000  Disease - Policy Limit
$ 1,000,000 Disease ~ Each Employee

4.72 General Liability Insurance. Such inswrance shall be no mote restrictive than that
provided by the most recent version of standard Commercial General Liability Form (ISO Form
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CG 00 O1) as filed for use in the State of Florida without any restrictive endorsements. The
minimum limits (inclusive of amounts provided by an umbrella or excess policy) shall be:

$2,000,000  General Aggregate

$ 2,000,000  Products/Completed Operations Aggregate
$ 1,000,000  Personal and Advertising Injury

$ 1,000,000 Each Occurrence

M-DCPS and its members, officers, employees, and agents shall be included as an additional
insured on a form no more restrictive than the most recent version of ISO Form CG 20 10
(Additional Insured - Owners, Lessees, or Contractors).

4,73 Automebile Liability Insurance. Such insurance shall be no more restrictive than
that provided by Section II (Liability Coverage) of the most recent version of standard Business
Auto Policy (ISO Form CA 00 01) without any restrictive endorsements, including coverage for
liability contractually assumed, and shall cover all owned, non-owned, and hired autes used in
connection with the performance of the Contract. The minimum limits (inclusive of any
amounts provided by an umbrella or excess policy) shall be:

$ 1,000,000  Each Occurrence - Bodily Injury and Property
Damage Combined

4.7.4  Professional Liability Insurance. Such insurance shall be on a form acceptable to
M-DCPS and shall cover TPA for those sources of liability arising out of the rendering or
failure to render professional services in the performance of the services required in the
Agreement including any hold harmless and/or indemnification agreement. Coverage must
either be on an occurrence basis; or, if on a claims-made basis, the coverage must respond to
all claims reported within three years following the period for which coverage is required and
which would have been covered had the coverage been on an occurrence basis. The mibimum
limits (inclusive of any amounts provided by an umbrella or excess policy) shall be:

$ 3,000,000  Each Claim/Annual Aggregate

The Professional Liability Insurance required under this section may be subject to a deductible
not to exceed $25,000 per claim.

4.7.5 Employee Dishonesty (Fidelity). Such insurance shall be no more restrictive than
that provided by the most recent version of standard Commercial Crime Coverage Form (ISO
CR 00 21) without restrictive endorsements or on a form acceptable to M-DCPS and shall
cover TPA and M-DCPS against loss caused by the dishonesty of employees of TPA in
connection with the Agreement. Coverage will inclide Employee Theft, Forgery and
Alteration, Computer Fraud, and Funds Transfer Fraud, The minimum limits shall be:
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4.8

$3,000,000  Each Occurrence

4.7.6  Cyber Liability. Such insurance shall be on a form acceptable to M-DCPS and shall
cover, at a minimum, the following:

Data Loss and System Damage Liability

Security Liability

Privacy Liability

Privacy/Security Breach Response Coverage, including Notification Expenses
Such Cyber Liability coverage must be provided on an Occurrence Form or, if on a Claims
Made Form, the retroactive date must be no later than the first date of this Contract and such
claims-made coverage must respond to all claims reported within three years following the
period for which coverage is required and which would have been covered had the coverage
been on an occurrence basis. The minimum limits (inclysive of any amounts provided by an
umbrella or excess policy) shall be:

$ 3,000,000 Each Claim/Annual Aggregate.

477 TPA’s Insurance Primary and Non-Contributory. The insurance provided by the
TPA shall apply on a primary basis to, and shall not require contribution from, any other
insurance or self-insurance maintained by M-DCPS or its members, officers, employees, and
agents. Any insurance, or seif-insurance, maintained by M-DCPS shall be excess of, and shall
not contribute with, the insurance provided by TPA.

4.7.8 TPA’s Insurance as Additional Remedy. Compliance with these insurance
requirements shall not limit the liability of TPA. Any remedy provided to M-DCPS by the
insurance provided by TPA shall be in addition to and not in lieu of any other remedy (including,
but not limited to, as an indemnitee of TPA) available to M-DCPS under this Agreement ot
otherwise.

4.7.9  No Waiver by M-DCPS Approval/Disapproval. Neither approval nor failure to
disapprove insurance furnished by the Company shall relieve the Company from responsibility

to provide insurance as required by this Contract,

Compliance With Laws, Rules, And Regulations. TPA is responsible for full and compkte

compliance with all laws, rules, and regulations, including those of the Florida Department of Financial
Services, which may be applicable to it. Faflure or inability on the part of TPA to comply with such
laws, rules, and regulations (including failure to obtain Department of Financial Services approval) shall
not relicve TPA from its obligation to perform completely in accordance with this Agreement. TPA
shall comply with all applicable School Board Policies as amended from time to time which may be
found at hitps:/go. boarddocs.com/fli'sbmd/Board.nsf/P ublic Popend id=welcome.,
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4.9  Acknowledgement of Adequate Disclosure by M-DCPS. TPA acknowledges and agrecs
that due care and diligence was exercised in the preparation of the RFP, and all information contained
therein was believed by M-DCPS to be substantially correct. TPA acknowledges, and aceepted prior
tomaking the Proposal, TPA’s responsibility for determining the full extent of the exposures to risk and
verification of all information in the RFP. Neither M-DCPS nor its representatives or consultants shall
be responsible for any etror or omission in the RFP, or for the failure on the part of TP A to determine
the full extent of the exposures. This section will survive the termination of this Agreement regardless
of the cause giving rise to such termination.

4.10  Default, Inthe event of default, which may include, but is not limited to non-performance
and/or poor performance of this Agreement, TPA shall lose eligibility to transact new business with
M-DCPS for a petiod of 14 months from date of termination of this Agreement by M-DCPS. If TPA
is determined to be incligible, TPA may request a hearing pursvant to §120.569, Fla. Statute, and
M-DCPS Board Policy 6320.04.

4.11  Background Screening Requirements. In accordance with the requirements of Sections,
1012:465, and 1012.32 and 1012.467 Florida Statutes, School Board Policy 8475 and School Board
Policy 6320 .as amended from time to time, TPA agrees that, if TPA receives rermmeration for
services, TPA and all of its employees who are permitted access on school grounds when students are
present, who have direct contact with students or who have access to or control of school funds and
who provide or may provide services under this Agreement will complete criminal history checks, and
all background screening requirements, including level 2 screening requirements as outlined in the
above-referenced statutes and School Board policies prior to providing services to the School Board of
Miami-Dade County, Florida.

Additionally, TPA agrees that each of its employees, representatives, agents. subcontractors or
suppliers who are permitted access on school grounds when students are present, who have direct
contact with students or who have access to or control of school funds must meet level 2 screening
requirements as described in the above-referenced statutes and School Board policies.

Pursuant to the 2007 amendments to the JLA enacted by the Florida Legislature, requirements for
certain {fingerprinting and criminal history checks shall be inapplicable to non-instructional contracted
personnel who qualify for exemption from level 2 screening requirements as provided under § 1012.468,
Florida Statutes (2007). In addition, the provisions of § 1012.467, Florida Statutes (2007) are
incorporated herein by reference, and any provisions of this Addendum that may be incosisistent with,
contrary to, or determined to be in conflict with § 1012.467, will be superseded by said Statute.

A non-instructional contractor who is exempt from the screening requirements set forth in § 1012.465,
§ 1012.468 or § 1012.467, Florida Statutes, is subject to a search of his or her name or other identifying
information against the registration information regarding sexual predators and sexual offenders
maintained by the Department of Law Enforcement under § 943.043 and the national sex offender
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public registry maintained by the United States Department of Justice. TPA willnot be charged for this
search. Further, upon obtaining clearance by Board, if Board deems necessary, Board will issue a
photo identification badge which shall be worn by the individual at all times while on Board property
when students are present.

TPA agrees to bear any and all costs associated with acquiring the required background screening -
including any costs associated with fingerprinting and obtaining the required photo identification badge.
TP A agrees torequire all its affected employees to sign a statement, as a condition of employment with
TPA in relation to performance under this Agreement, agreeing that the employee will abide by the
heretofore described background screening requirements, and also agreeing that the employee will
notify TP A/Employer of any arrest(s) or conviction(s) of any offense enumerated in School Board
Policy 8475.024 and Policy 1120.01 within 48 hours of its occurrence, TPA agrees to provide the
Board with a [ist of alf of its employees who have completed background screening as required by the
above-referenced statutes and who meet the statutory requirements contained therein. TPA agtees
that it has an ongoing duty to maintain and update these lists as new employees are hired and in the
cvent that any previously screened employee fails to meet the statutory standards. TPA further agrees
to notify the Board immediately upon becoming aware that one of its employees who were previously
certified as completing the background check and meeting the statutory standards is subsequently
arrested or convicted of any disqualifying offense. Failure by TPA to notify the Board of such arrestor
conviction within 48 hours of being put on notice and within 5 business days of the occurrence of
qualifying atrest or conviction, shall constitute grounds for immediate termination of this Agreement by
the Board.

The parties further agree that failure by TPA to perform any of the duties deseribed in this section shall
constitute a material breach of the Agreement entitling the Board to terminate this Agreement
immediately with no further responsibifity to make payment or perform any other duties under this
Agrecment,

412 Public Records. Fach Party shall maintain its own respective records and documents
associated with this Agreement in accordance with the records retention requirements applicable to
public records. Hach Party shall be responsible for compliance with any public documents request
served upon it pursuant to Section 119,07, Florida Statutes, and any resultant award of attorneys’ fees
attributable to the party’s non-compliance with that law. This section will survive the termination of this
Agreement regardless of the cause giving tise to such termination.

4.13  Access to Claim Files. TPA shall provide M-DCPS real-time, electronic, internet-based
access to all claim files, including all adjuster notes, supervisory notes, field case management notes,
diary items, payment records, medical bills and expense bills. The TPA will provide M-DCPS with all

needed access to internet based information system, except that if access is desired for other than M- -

DCPS employees or defense counsel, it will be granted based upon mutual agreement of TP A and M-
DCPS.
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4.14  Ownership of Claim Files. M-DCPS shall have all right, title, interest, and ownership fo all
loss statistics and claim files created as a result of the services provided, or to be provided, by TPA
under this Agreement. Further, at the sole option of M-DCPS, and upon ten (10) days written notice,
TPA,at TPA’s sole expense, shall return such files to M-DCPS. At the termination of this Agreemert,
at the sole expense of TPA, TP A shall provide M-DCPS with computet tapes or other computer media
containing all of the claim data. Such data shallbe made available in a format generally importable into
a commonly recognized database for claims administration services.

4,15  Audit Rights

4.15.1 Aundit of Claim Files and TPA Procedures. At the sole option of M-DCPS, TPA shall
agree, at no additional cost to M-DCPS, to any audits conducted by M-DCPS or M-DCPS’s designee
(hereinafter, “Auditor™) of TPA’s claim files and procedutes as they relate to the services under this
Agreement. M-DCPS shall have the right to audit during the contract period and for five years
following the termination of the Agreement.

4.15.2 Audit of Records

4.152.1  The term “Records,” shall mean all documentary and electronic records of
TPA and TPA’s subcontractors that are related to the services performed
under this Agreement including, but not be limited to:

¢ Financialrecords (including accounting records, payroll records, timesheets,
audited and unaudited financial statements)

¢ Contracts (including contracts with subcontractors and contracts between
subcontractors and others)

e (Contractor performance data

e Network and provider agreements

e Costdata

4.15.2.2 At the sole option of M-DCPS, TPA shall agree, at no additional cost to M-
DCPS, to allow Auditor to have access to Records of TPA and Records of
TPA’s subcontractors for the purposes of reviewing and auditing such Records.
Any Records requested for audit or review must be related to the services
provided under this Agreement. M-DCPS shall have the right to audit Records
during the contract period and for five years following the termination of the
Agreement.

41523  Proprietary Documents. To the extent TPA or TPA’s subcontractor
designates any “Records” requested for audit as “Proprietary Records” (i.c.,
containing confidential information, trade secrets, or private information), TPA
shall be allowed to limit the access of Auditor such that Auditor will only be
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permitted to review such Proprietary Records in controlled conditions at a TPA
chosen location in Miami-Dade County, Florida, With respect to such
Proprietary Records, Auditor’s rights will be limited to on-premises review of
such Records and Auditor will not be permitted to retain copies or make
reproductions of such Records. Such designation of Records as proprietary by
TPA or TPA’s subcontractor shall only be made to the extent reasonable
grounds exist for TPA or TPA’s subcontractor to protect the information
contained in such Records.

416 TPA Is Independent Contractor, The Parties agree that TPA is engaged to perform
services undet this Agreement as an independent contractor, and not as an agent, of M-DCPS.

4.17 [Entire Agreement. This Agreement incorporates and includes all prior negotiations,
correspondence, conversations, agreements and understandings applicable to the matters contained
herein and the Parties agree that there are no commitments, agreements or understandings concerning
the subject matter of this Agreement that are not contained in, or incorporated by reference in, this
document. Accordingly, the Parties agree that no deviation from the tetms hereof shall be predicated
upon any prior representations or agreements, whether oral or written.

4,13 Amendments. No modification, amendment, or alteration in the terms or conditions
contained herein shall be effective unless contained in a written document prepared with the same or
similar formality as this Agreement and exccuted by each Party hereto.

4.19 Waiver. The Parties agree that each requirement, duty and obligation set forth herein is
substantial and important to the formation of this Agreement and, therefore, is a material term hereof,
Any Party’s failure to enforce any provision of this Agreement shall not be deemed a waiver of such
provision or modification of this Agreement. A waiver of any breach of a provision of this Agreement
shall not be deemed a waiver of any subsequent breach and shall not be construed to be a modification
of the terms of this Agreement.

420 Governing Law. This Agreement shall be interpreted and construed in accordance with and
governed by the laws of the State of Florida, Any controversies or legal problems arising out of this
Agreement and any action involving the enforcement or interpretation of any rights hereunder shail be
submitted to the jurisdiction of the State courts of the Eleventh Judicial Circuit of Miami-Dade County,
Florida. This section will survive the termination of this Agreement regardless of the cause giving rise
to such termination. Each Party shall be responsible for their own attorney fees and costs.

421 No_Waiver of Sovereign Immunity. Nothing contained in this Agreement is intended
to serve as a waiver of sovereign immunity by M-DCPS or any persen to which sovereign immunity
may be applicable. This section will survive the termination of this Agreement regardless of the cause
giving rise to such termination.
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422 Non-Discrimination. TPA shallnot discriminate against any petson in the performance ofthe
duties, responsibilities and obligations under this Agreement because of race, age, religion, color, gender,
national origin, marital status, disability or sexual orientation.

4.23  Suceessors. This Agreement shall be binding upon and shall inure to the benefit of all assigns,
transferees and successors in interest of the Parties.

424  Assignment. Neither this Agreement or any interest herein may be assigned, transferred or
encumbered by any party without the prior written consent of the other Party.

425 MMSEA.: TPA acknowledges and agrees that M-DCPS has an obligation to perform MIR as
set forth in Section 111 of the MMSEA, MMSEA provides for mandatory reporting requirements for
group health plan arrangements and for liability insurance (including self-insurance), no-fault insurance,
and wotkers' compensation (see 42 U.S.C. 1395y(b)(7) & (8)). M-DCPS agrees to properly register
with the CMS as the RRE and to provide to TPA all relevant information including the RRE,
Identification Number(s) assigned, and properly designate a MIR reporting agent acceptable to TP A,
M-DCPS agrees that for each and every claim reported to TPA in which M-DCPS possesses the
following information:, M-DCPS shall provide the following information as soon as required to comply
with applicable law and avoid fines and penalties: , claimant’s first and last name, social security
number, date of birth and gender, M-DCPS consents to the disclosure of any required information to
TPA’s designated third party for proeessing M-DCPS’s MIR.

As used in the paragraph above, the following terms have these meanings:
CMS The Centers for Medicare and Medicaid Services under MMSEA.

MMBSEA Medicare, Medicaid, and SCHIP (State Children’s Health Insurance Progran) Extension Act
of 2007 (P.L. 110-173).

MIR Mandatory Insurer Reporting under MMSEA.
RRE A Regponsible Reporting Entity under MMSEA,

426  Banking: TPA shall provide an on-line check data and banking communication system known
as “APACS,” which provides for automated payments and control. The account will be funded by M-
DCPS and maintained with Citibank to administer a SIMMS cash management program. Such cash
management program will deal directly with the funding program of M-DCPS banking facility. The
details of M-DCPS’s program are set forth in a letter agreement between M-DCPS, Citibank N. A, and
TPA (hereafter the “Account Parameter Agreement™). Tn addition, TPA will analyze the accountfiom
time to time and will submit advisory reports, including any deficiencies to the account, However this
account currently has zero imprest and is funded daily to manage any deficiencies.
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Changes to the frequency of funding will require the execution of a new Account Paramcter
Agreement,

In the event of cancellation or nontenewal of this Agreement, M-DCPS agrees to fund Citibank in an
amount sufficient to fund all of M-DCPS’s outstanding obligations as they become due.

M-DCPS is solely responsible for all payment obligations under Section 4,26 of this Agreement. TPA
is not obligated to advance funds to pay loss payments or any other obligation of M-DCPS. If, at any
time, M-DCPS or its carrier fails to provide adequate funding, TPA may, after written notice is
provided to M-DCPS, issue “stop payment” orders on outstanding payments and suspend banking. If
M-DCPS fails to fund its loss fund account within ten (10) business days after receiving the notice
above, TPA may (i) convert M-DCPS’ program to daily issuance via Fed Wire upon forty-eight (48)
hours” notice to M-DCPS; (i) report the Claim handling status to appropriate government and
regulatory agencies, as applicable; and/or, (iii) terminate this A greement and cease providing Services
without further liability to M-DCPS. Any regulatory or other fines, penalties, or bank charges resulting
from inadequate funding including, but not limited to, interest, stop payment charges and overdraft fees
shall be the obligations of M-DCPS and shall be paid by M-DCPS upon demand by TPA,

TPA shall provide reports semi-annually on the account balance on or about January 1 and July 1 of
each year.

427 Notice. When any of the Parties desire to give notice to the other, such notice must be
in writing, sent by U S Mail, postage prepaid, addressed to the Party for whom it is intended at the place
last specified. The place for giving notice shall rernain such until it is changed by written notice in
compliance with the provisions of this paragraph. For the present, the Parties designate the followngas
the respoctive places for giving notice:

As to M-DCPS

Risk and Benefits Officer

Office of Risk & Benefits Management
Miami Dade County Public Schools
1501 NE 24 Ave,, Suite 335

Miami, FI, 33132

With a copy to:

The School Board of Miami-Dade County, Florida
Attn: Alberto M, Carvallio, Superintendent
1450 NLE. Second Avenue, Suite 912

Miami, Florida 33132

And a copy to:

The School Beard of M iami-Dade County, Florida
Attn: Walter I. Harvey, School Board Attormey
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51  Dedicated Miami-Dade Seyvice Office. TPA agrees to provide a dedicated services office

1450 N.E, Second Avenue, Suite 430
Miami, Florida 33132

As to TPA

Ms. Vilma Palma-Blackmon
Senior Vice President

Gallagher Bassett Services, Inc.
2901 SW 149tk Avenue, Suite 200
Mitamar, FL 33027

And a copy to:

Gallagher Bassett Services
Chief Legal Counsel

2850 Golf Road

Rolling Meadows, IL 60008

ARTICLE 5 ~ SPECIAL CONDITIONS

CLAIMS ADMINISTRATION SERVICES

for the handling of M-DCPS claims located in Miami-Dade County.

52 Minimum Staffing Requirements. TPA agrees to provide the following staffing dedicatedto

the handling of M-DCPS claims:
1- Branch Manager
1- Branch Receptionist
1- Administrative Assistant.
2w Multi-Line Claims Adjusters
1- Client Liaison
3- Workers” Compensation Claim Supervisors
14 - Workers’ Compensation Claims Adjusters
5- Claims Assistants
2~ Nurse Consultants
l- Wellness Coordinator
1-  Network Provider Liaisons
I- Operations Support Staff
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1- Third Party Liability Claim Supetvisor
5- Third Party Liability Claim Representatives
1- Technical Assistance

I- FROI Service Representative*

*The TPA will provide a FROI Service Representative only if the TPA has assumed all First Notice
reporting on behalf of M-DCPS,

A non-dedicated Account Manager will also be provided.

Itis acknowledged that some staff members may be employees of sub-contractors. All dedicated staff
shall be approved by the Risk & Benefits Officer, or designee, and TPA agrees not to add, remove or
reassign dedicated staff without the prior approval of M-DCPS.

53 Compliance with Rules of Division of Workers' Compensation. TPA shall be responsibe
for compliance with all rules and regulations promulgated by the various state agencies prescribing the
practices and procedures of self-insurer service companies, TPA shall also be responsible for all
required EDI DWC reporting. TPA shall reimburse M-DCPS for payment of any fines, penalties or
assessments assigned by the State of Florida, or other regulatory agency, for failure to comply with
such rules and regulations, including EDI reporting, associated with the petformance or responsibility of
TPA.

54  Scope of Services. Except as otherwise provided in this Agreement, TPA shall, for the
duration of this Agreement, provide all of the services described in Attachment A of this Agreement,
Scope of Worker’s Compensation Services and Attachment C of this Agreement, Scope of Third Party
Liability Services,

5.5 Obligations Not Terminated By Term of Agreement, TPA provide service on all claims
occurring during, or before, the term of this Agreement and until six (6) months after the termination of
this Agreement (including renewals, extensions or replacements thereof), all legally required reports for
the contract period rendered, and all required reports to appropriate agencies, The compensation of
TPA paid for services during the term of this Agreement includes the full compensation for such
continuing obligations and, except as noted herein, no additional consideration shall be due for such
obligations which extend beyond the term of this Agreement,

56  Performance Reviews, Exceptas otherwise provided in this Agreement, TP A and M-DCPS
agree that periodic Performance Reviews will be conducted in accordance with the processes and
guidelines described in Attachment B, Workers’ Compensation Performance Reviews and Attachment
D, Third Party Liability Performance Reviews.
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SUBMITTED BY:
/7/ L m/ ‘53/ ac /2009
CharEe/ Location Administrator Signature Date

- o ‘1/%/10

Regional Sup erintendent/DivistorrFead Signature Date

THE SCHOOL BOARD OF MIAMI-DADE COUNTY,
FLORIDA

BY: Signature
(Superintendent of Schools or Designee)

(as applicable) (Name Typed)
Date:
Office of Grants Administration Signature Date
(if applicable)
NOTE: Signature of Assistant Superintendent for the Office
of Intergovernmental Affairs and Grants Administration
required ONLY for contracts financed from Contracted
Programs Funds (Part 1V).
APPROVED AS TO RISK AND BENEFITS
(as to the School Board): CENTRAGEOK
( =" jdavila@dadeschools.net
) Office of Risk and Benefits .
i R
(/ fz 5{ ),l(,& Management Gallagher Bassett Services, Inc.
¢ 2020.08.26 08:46:36 -04'00" Legal Name of Contracting Party
Risk Management  Signature Date é ;
APPROVED AS TO PROCUREMENT AUTHORITY BY:

(as to the School Board):

E-141 from 4/29/2020 8/26/2020

Procurement™l anagement  Signature Date

APPROVED AS TO FORM AND LEGAL S UFFICIENCY
(as to the School Board):

Digitally signed by Ailil Graupera

DN: en=Ailil Graupera, o=School Board of
( ! : ix %ﬂ_{. Miami-Dade County, Florida, ou=5SBAO,

email=agraupera@dadeschools.net, c=US

Date: 2020.08.27 09:06:26 -04'00"

Signature

Name: Liz Staruck General Counsel  8/6/2020
(Name Typed) (Title) (Date)

Address: 2850 Golf Road

Rolling Meadows, IL 60008

F.ELN. (If organization) _36-3365500
School Board Employee: Yes O No 4
M-DCPS Employee No. NFA
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ATTACHMENT A
WORKERS’ COMPENSATION CLAIMS ADMINSITRATION
SCOPE OF SERVICES

TPA agrees to provide the following Workers® Compensation Claims Administration Services:

L

10.

11,

In accordance with state mandated time frames, prepare (with M-DCPS’s assistance) and file
with the appropriate state agencies all applications, bonds, documentation, and data required (if
any) for implementation and continuance of the program.

In accordance with state mandated time frames, prepare, maintain, and file all records and
reports as may be required by legal authorities (state, local, and federal).

Prepare, maintain, and file statistical or other records and reports as required by M-DCPS’s
excess insurers. Report claims to M-DCPS’s excess insurer(s) in accordance with the
requirements of the excess insurer(s), Provide a copy of the reports to M-DCPS, including
reports demonstrating when 50% of retention has been incurred for all years. Follow specific
written investigation procedures for any case for which the Excess Workers™ Compensation
Insurer requires specific nofification or investigation.

In accordance with state mandated time frames, prepare, maintain, and file statistical
information required by Workers' Compensation Rating Bureaus or appropriate state agencies,
including EDI and data necessary for the promulgation of experience modifications.

Comply fully with all rules, regulations, guidelines or procedures established by M-DCPS and
the State of Florida, including EDI,

Provide M-DCPS, annually, with the latest paylag report from the State of Florida.

Recognize that M-DCPS will be continuing a Workers” Compensation program which focuses
on respecting the injured worker and the medical providers providing care. TPAs must be
committed to work collaboratively with M-DCPS to effect program changes and
enhancements,

Annually, provide M-DCPS with a SOC II Report meeting SSAE-18 standards (or its
equivalent) as required by the financial auditors of M-DCPS,

Prepare and follow provisions specific to M-DCPS, for approval by M-DCPS, for ensuring that
in the event of an emergency, e.g.; hurricane preparedness, including how TPAs services will
continue, how M-DCPS’s employees will be paid indermnity in advance, and how they will be
instructed on obtaining medical care,

Provide advance notice and coordinate in advance with M-DCPS any audits associated with
the Workers® Compensation program,

Assist M-DCPS with #ts Return to Work program, including identifying return to work
opportunities and appropriate use of outside vendors.
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12.
13.

14,

Provide an annual Stewardship Report summarizing the program,

Hstablish a schedule for quarterly meetings with staff to review the finances of the programard
to develop and monitor strategic goals. These mectings are currently referred to as “Quarterly
Executive Meetings.”

Provide peer review and utilization review services, as appropriate. Attend and participate in
quarterly meetings regarding the network, (These are currently referred to as the QA
meetings.)

CLAIMS SERVICES

TPAs are requested to provide the following claims services:

L.

Establish reporting procedures which are compatible with the needs and ot ganizational structure
of M-DCPS.

Provide necessary forms and instructions for use. Such forms are to include appropriaie First
Reports of Injury with mailing address of primary recipients preprinted thereon.

Provide customer service lines with a 305 or 786 area code for employees, as well as a toll-free
line for employees residing outside the 305/786 area code.

Develop specific service instructions with M-DCPS for the handling of M-DCPS’s claims.
Develop specific service instructions with M-DCPS for the handling of M-DCPS’s catastrophic
claims.

Conduct such investigation into the specifics of each individual report of employee injury as in
the exercise of professional judgment would seem necessary. Enhanced efforts shall be taken
to identify possible fraudulent clims inchiding recorded statements from claimants and
discussions with the claimant’s supervisors,

Subject to the exercise of professional judgment, accept and settle or deny allreported claims
for employee injuries on behalf of M-DCPS in accordance with the applicable Workers'
Compensation Law or law of damages. When it appears the final value of any claim will
exceed the Board Rule established fimit of $15,000, M-DCPS shall be notified and the final
decision for settlement shall rest with M-DCPS, Any settlement is to include preparation and
actuation of allnecessary stipulations, compromise, and release agreements. All claims willako
be handled in accordance with School District Policy 6430 Illness ot Injuty In-Line-of-Duty—
Instruction and Non-instructional.

M-DCPS will select and employ outside professionals to assist in the investigation, adjustment,
and defense of claims.

(a) M-DCPS has selected specific vendors and pricing schedules for the following
services: Legal services, Field Case Management, Translation services, Transportation
services, Surveillance and Investigation services, Medicare Set-Aside services and
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10.

11

12.

13,

14,

15.

16.

17.

Court Reporting services. M-DCPS retains the right to add additional services to this
list.

(b) TPA should be able to review all bills for such services for reasonableness and
conformity to any pre-established rates or fees and have the ability to adhere to any set
pricing schedules.

(¢} TPA should agree to work collaboratively with these outside professionals, including
data sharing, portals and other methods for sharing information.

Review all medical bills and bills for other services for which a claim is being made for
reasonableness and appropriateness.

Prepare and maintain files necessary for legal defense of claims and/or other litigation (such as
actions for subrogation, contribution, or indemnity) or other proceedings,

Where appropriate or desirable, attend hearings, depositions, mediations, and other proceedings.
The adjuster handling the claim file will provide an updated written file note within 48 hours
after the hearing, deposition, mediation or other proceeding,

At the request of M-DCPS, provide a complete copy of all files involving litigation, potential or
actual subrogation, or potential or actual recovery from special or second injury funds to the
Risk and Benefits Officer or the designee thereof.

Aggressively pursue all possibilities of subrogation, excess insurance reimbursement, third party
liens, contribution or indemnity and/or recovery from special or second injury funds on behalf of
M-DCPS.

Periodically as appropriate, but at least every quarter, review all open cases and complete a
strategic action plan in order to assist in the settlement of the cases, Such written reviews shall
include a review and verification of outstanding reserves. Participate in quarterly reviews of
field case management progress and legal progress. A written summary of the review shall be
documented in the open case file and shall be provided to M-DCPS within ten working days
after the end of the period for which the report is being made.

Provide access to rehabilitative services for injured employees including consultation for
retraining or reassignment of employees with Imited physical performance arising fromcovered
injuries,

The supervising adjuster shall meet with M-DCPS’s Risk and Benefits Officer or the designee
thereof, to consult with and refer all questionable or contested cases or those with an estimated
vahe in excess of $15,000,

Aid in communications/coordination with M-DCPS’s safety and accident prevention program
staff as necessary including providing claims data needed to target safety and prevention
initiatives.

Conduct adequate, timely and complete 24 hour contact for the investigation of claims
regardless of exposure (24 hours from first notice to WC management organization, not 24
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hours from when adjuster received). Three point contact will include contact with the injured
worker, the injured workers” supervisor and any withesses to the injury.

18. Conduct index checks on injured workers as appropriate.

19. Document and establish reserves on a periodic basis for all claims. Use an external source to
petiodically review the adequacy of reserve setting.

20. Pay vendor bills (attorneys, surveillance, etc,), within 20 days.

21. Monitor the purchase of items deemed to be medically necessary for the accommodation of an
injured employee, Advise the Risk and Benefits Officer, or designee, of all purchases over
$2,500 and obtain approval from the Risk and Benefits Officer, or designee, for those iterns
with a cost greater than $5,000.

22, Follow all provisions of Floride Statute in regard to medical benefit entitlement and
administration,

FIRST NOTICE OF INJURY SERVICES

TP As shall provide the following administrative services:

L. Provide 24 hour telephonic claim reporting and intake capabilities. Staff providing this service
must be Miami-Dade County based. Send First Notice of Injury to the State of Florida in a
timely manner. TPAs must accept responsibility for penalties for late notice to the State of
Florida when caused by other than the delay of M-DCPS,

2. Receive and examine on behalf of M-DCPS all reports of employee injury claims. Refer injured
workets to appropriate medical services, and as appropriate and based upon pre-established
criteria agreed upon by M-DCPS, provide immediate referralto specialty medical providers for
injuries, Review each reported injury for indication that the injured worker has had a previous
workers” compensation claim. When appropriate for more severe claims, immediately contact
claims adminisiration staff to engage and send out field case management nursing on claim.

3. Coordinate data between fitst report of injury and claims admnistration system. Newly reparted
injuries should be in the claims system as a claim within 24 hours of repott.

4. Work with District staff to improve the school/site based process for the call in of first reports
of injury. Ifinthe description of the injury, it is noted that a student/child was exposed to blood,
the claims administrator should notify M-DCPS of the event so that M-DCPS can notify the
school to be sure that, as appropriate, parents are notified.

CLAIMS INFORMATION SYSTEM SERVICES

TP A shall provide M-DCPS with the ability to access comprehensive on-line real-time elecironic claim
information data, including reporting capabilities, at no additional cost to M-DCPS,
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TPA shall provide M-DCPS with regular monthly reports, as agreed upon by the parties, in such a
format as is acceptable to M-DCPS. TPA will provide ad-hoc reports as agreed between the parties.
TP A should maintain data with location and region coding so reports can be provided showing claims
data by location and by region.

TPA should provide access fo information system to designees of M-DCPS, including consultants,
defense counsel, field case management nurses, and the Board Attorney’s Office.

Periodically, TPA’s information systems and the School District’s systems should transfer data. TPA
should have sufficient [T staff to coordinate toutine data transfers,

TPA is responsible for maintaining adequate privacy and security controls on data.
TPA agrees that M-DCPS shall have reaktime access to all claim files, incliding all adjuster notes,

supervisory notes, field case management notes, diary items, payment records, medical bills and
expense bills in an electronic manner with internet based access available to M-DCPS.

NETWORK ACCESS & DEVELOPMENT SERVICES

TP As shall provide the following network access and development services:

1. Provide M-DCPS access to a provider network that contains appropriate providets. M-DCPS
is interested in working with TPA to assure that high quality providers, particularly in key
specialties, are encouraged to participate in the network and who contractually agree to
preferred appointment setting criteria, reporting and standards to best address the medical and
rehabilitative needs of M-DCPS injured employees. Key specialties include but are not limited
to, orthopedics, neurology, neurosurgery, occupational medicine specialties, pulmonology,
infectious disease specialists, ear/nose/throat specialists, allergists, psychiatry and psychology.

2. Assist M-DCPS in the development of a client specific outcome based network of key
providers, patticularly in key specialties. Provide contracting and credentialing services required
to develop and maintain this client specific network. Provide on-going provider evaluation
services and on-going credentialing services for network. Provide a local provider relations staff
member. Develop and maintain combined directory of customized and traditional providers.
Update provider ditectory on a quarterly basis.

3. Provide peer review and utilization review services, as approptiate. Attend and participate in
quarterly meetings regarding the network. (These are currently referred to as the QA
meetings.)

4. Provide reporting regarding network access, provider costs and outcomes.

MEDICAL BILL REVIEW AND AUDIT SERVICES

Pag@ 21 of 38




TP As shall provide the following medical bill review and audit services:

1. For Medical Bill Review:
(a) Promptly review medical/surgical bills (in and out of networlk) for accura cy including,
but not limited to, as they relate to the following:
(i) Duplicate billings
(it  Unbundling of charges
(i)  Upcoding of charges
(iv)  Approval and appropriate precertification.

(b} Review all medical bills that;
(i) Ate not subject to fee schedule coding
()  Are for services not specifically addressed in the fee schedule
(i)  Need an in-depth medical interpretation of the rules and regulations
(iv)  Inthe exercise of professional judgment, specifically warrant review.

(c) At the request of M-DCPS, coordinate and engage independent Hospital Audits for hospital
payments of over $100,000 for line item review of charges with critetia a greed upon with
M-DCPS. (Charges for these audits, when approved by M-DCPS, will be acceptable
Allocated Loss Adjustment Expenses (ALAE).)

2. EXTERNAL Medical Auditing Services. TP As should retain independent medical bill review
audit services. Bill Review Audits should be semi-annual. Bill Review Audits should include
thorough review of invoices and bill review process for, at minimum:

a. Allinpatient hospital bills where over $10,000 was paid
b. Other medical invoices so that, in total, at least 100 bills were reviewed

¢. Successful TPA will work with M-DCPS to develop strategy for these audits. Audit
reports should be provided within 90 days of completion of semi-annual period.

3. Quarterly provide reporting and reimburse M-DCPS for any overpayments made in the bill
review process, within 30 days of identification of overpayment. Reimburse M-DCPS for any
penalties and/or inferest associated with inaccurate payments.

PHARMACEUTICAL MANAGEMENT SERVICES

TP A shaltrecommend a prescription benefit management (PBM) vendor. It is anticipated that the TPA
will sub-contract these services.
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PBM shall have the ability to manage physician dispensed prescriptions through its proprietary provider
contracts, has the ability to develop client specific formularies, implement hard stops for specific
compound and other prescriptions, and can actively manage the cost of pharmaceuticals.
WELLNESS INITIATIVE SERVICES

M-DCPS is looking to TPA to present innovative and proactive ideas to advance the current wellness
initiatives of the Workers’ Compensation Program. Currently, the program dedicates one full time
wellness staff to coordinate comorbidity needs of injured workers. Coordination occurs between the
Workers” Compensation Prograni, the Health Plan and other employee benefits, when applicable, and
other community services, M-DCPS recognizes that less healthy employees are more likely to be
injured on the job and will have a more difficult time healing from an injury,

The current program is titled “Rebuilding Me.” TP A will dedicate a fund, as outlined in the cost and
terms of this agreement, to wellness initiatives. These initiatives should be proactive and address the
health and fitness of employees BEFORE an injury. M-DCPS is interested in continuing initiatives inthe
Transportation Department and expanding the prograim to other departments and/or select high schook.

Wellness initiatives will be coordinated with current health plan wellness initiatives and safety initiatives.

Rebuilding Me Allocation;
Term Rebuilding Me Allocation
7/1/2020 — 6/30/2021 $50,000
7/172021 — 6/30/2022 $100,000
7/1/2022 — 6/30/2023 $200,000
7/1/2023 — 6/30/2024 $200,000
7/1/2024 - 6/30/2025 $200,000

*Remaining funds from 7/1/2019 — 6/30/2020 in the amount of $50,000 will be reallocated to the
7/1/2020 — 6/30/2021 term.

CONTAGIOUS DISEASE MANAGEMENT SERVICES

TPA should assist M-DCPS in the investigation of and management of the contagious disease
management program, When an employee contracts a contagious disease for which there is a high
likelihood that the disease exposure occurred on the job, the Board policy is to treat the illness as a
workers’ compensation claim. The administrator will be expected to assist in the investigation of these
situations, provide quarterly (or more often, at the request of M-DCPS) reporting regarding these
sifuations, as appropriate provide disease management services and manage these claims as workers’
compensation claims,
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ATTACHMENT B
WORKERS’” COMPENSATION CLAIMS ADMINISTRATION SERVICES
PERFORMANCE REVIEWS

The TPA and M-DCPS agree that Performance Reviews will be conducted afier the first six months
of operations, Each Performance Review will involve Claim File Reviews and an overall Program
Management Review. Performance Reviews will be conducted by the Risk and Benefits Officer, or
the designee thereof.

In the Claim File Review process, for each claim file that is reviewed, the reviewer will assign a score
from 0 to 100 based upon the criteria outlined in this Attachment B. At the conclusion of reviewing all
selected claim files, an average score for all claim files reviewed will be caleulated. In the Program
Management Review process, a separate single score between 0 and 100 will calculated,

The average score for the Claim File Reviews will account for 75% of the overall scoring for the
Performance Review. The total score for the Program Management Review will account for 25% of
the overall scoting for the Performance Review. As an example, if the average Claim File Review
score is 86 points and the Program Management Review score is 70, the total score will be calculated
as follows:

Claim File Review average 86 points times 75% weight = 64.5 peints
Program Management Review 70 points times 25% weight = 17.5 points
Total Weighted Review Points 82.0 points

The penalties will be based upon the Total Weighted Review Points.

M-DCPS will perform two Performance Reviews for each annual period of the contract, The
following chart outlines the expected review schiedule. M-DCPS retains the right, at its sole discretion,
to perform such reviews at any time.

Performance Performance Period Total Weighted Penalty
Review Review Points
| Months 1 — 6 of Contract 80 NA
2 Meonths 7— 12 of Contract 80 1%
3 Months 13 - 18 of Contract 0 1%
4 Months 19 ~ 24 of Contract 95 1%
5 Mounths 25 - 30 of Contract 935 1%
a Months 31 — 36 of Contract 95 1%
7* Months 37 — 42 of Contract 95 1%
§* Meonths 43 — 48 of Contract 95 1%
9 * Months 49 — 54 of Contract 95 1%
10 * Months 55 — 60 of Contract 95 1%
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* If agreement extension authorized by M-DCPS.

Failure to perform at or above expected levels for the Performance Reviews will result in a financial
penalty of 1% of the amount that was charged by the TPA for the performance period, Any financial
penalties will be credited to future amounts invoiced by the TPA to M-DCPS.

The Performance Reviews will measure objective petformance standards which are easily identified
and measured. After each Performance Review is performed, the TPA will meet with M-DCPS Risk
and Benefits Officer and/or designee to discuss initial evaluation results. The TPA will be given an
opportunity to factually rebut the initial findings. Thereafter, a final tally of the review results will be
prepared. Periodically, the Performance Reviews will be presented to the Miami-Dade County School
Board, superintendent and audit committee for review.

The initial Performance Review will be for information and educational purposes only and no penalties
will be imposed. A minimum Total Weighted Review Points of 80 is expected in the first annval period
of the contract. The minimum Total Weighted Review Points is raised to 90 on the second annual
petiod, and 95 for periods thereafter. Failure to meet these average compliance expectations will result
in the penalty noted above.

CLAIM FILE REVIEWS

The Claim File Review willinclude 50 randomly selected claim files. The make-up of the files selected
for each review will be at Jeast 50% open files. At least 50% of the selected files will have recent
(within performance period) dates of injury and remaining selected files will have dates of injury priotto
the beginning of the performance period.

Each claim will generate a score from 1 to 100 points. All timeliness standards of performance are
stated in business, not calendar, days. In any instances where a standard is not applicable to a
particular claim file, the file will be awarded the appropriate point(s) for that standard. Only
transactions that are paid or processed during the performance period will be subject to scoring.

MEDICAL MANAGEMENT/CONTROL ~ 40 Points

1. Bill Payment (10 Points)
The TPA will review bills, invoices, and other claims for payment submitted by health care

providers to identify proper authorization, over utilization, underutilization and billing errors and
will adjudicate/pay those bills and mail (postmark) payments within 20 days. Bills will be
properly coded.

2. Plan of Action (14 Points)
A written plan of action must be established jointly between the adjuster and, as appropriate,

supervisor or case manager within the following intervals:
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a. Within 10 business days of the TPA’s knowledge of a claim,
b, Within 30 days of the TPA’s knowledge of a claim,
¢. At quattetly intervals thereafter, as long as a claim remains open,

The plan of action must include, as appropriate, the medical resources required (field nurse case
manager, specialist referral, transportation, attendant care, etc.), the diagtosis, prognosis,
proposed freatment plan, authorized physicians and other providers, description and cost of
presctibed medications, the Medicare set aside strategy and anticipated MMI, current work
status and stay-at-work or return-to-work plan.

File documentation will include a clear understanding by adjuster direction, strategy and “who”
is going to do “what” to ensure successful result. End result desired or expected will be clearly
documented,

3. Timely Care/I'reatment (6 Points)
Needed medical appointments with specialists, physical therapists, diagnostic tests, etc., must
take place within 7 days of a request for scrvice by an authorized party and approptiate to the
diagnosis.  If appointment for appropriate service is not available within 7 days of
request/referral, file must document reasonable attempts to procure such appointment.

4. Quality Referral Process (2 Points)
The TPA must provide a substantive and written cover letter and chronologically arranged
medical records to any independent medical examiner at least 5 days prior to an independent
medical examination appointment date or, as appropriate, provide the documents in a timely
manner to defense counsel on the appointments that they are to schedule. The information
assembled must be thorough and provided in such a manner as to be meaningful and self-
explanatory.

5. Stay-at-Worl/Return-to-Work Communication (8 Peints)
M-DCPS Workers’ Compensation Coordinator must be notified in writing, no Iater than the
next business day of the TPA’s knowledge that an employee has been given
limitations/restrictions or other altered duty status. File must always clearly document work
status.

CLAIMS MANAGEMENT - 35 Points
1. Claim Receipt, Screening and Assignment (4 Points)
Appropriate claim and medical resources are assigned to maximize effectiveness in benefits

delivery and claim resolution in accordance with mutually agreed upon (M-DCPS and TPA)
criteria.

2. Timely Reporting, Quality Contact (6 Points)
Adjuster will make timely (within 24 hours but not later than the next business day excluding

Page 26 of 38




weekends and holidays), appropriate, and meaningful contact with the injured employee, site
supervisor and physician. File will document this contact. If contact is not made, file will
document attempts at contact. Documentation will include, but not be limited to, documentation
of compenpsability, mechanism of injury, medical necessity of medical care, orientation of the
injured worker, duty status, as well as evidence of meaningful medical, educational, vocational
and societal background information relevant to the ability of the injured employee to return to
his or her usual occupation,

. Recovery Activity (4 Points)
All possible avenues of subrogation/recovery will be thoroughly explored with appropriate
follow-up diaries. Employees prior claim history will be investigated and clearly documented in

file.

. Communication (6 Points)

Evidence/documentation of routine and effective communication between all interested parties
involved in the claim: adjuster, nurse case managet, physicians and other health care providers,
employer, employee, legal counsel, ete. Information requesied from interested parties should
be aggressively pursued. When the information is not provided in a reasonable amount of time,
follow-ups for the requested information should be sent at regular intervals until the information
is provided or the matter otherwise resolved. The file should be clearly documented with the
date and description of each new request or follow-up.

. Litigation Management (5 Points)
Evidence of proactive litigation activity and plan (i.e. claim management not “abandoned” to

defense counsel) reasonable efforts should be documented and readily evident from the claim
file. File will reflect timely response to all legal filings, legal correspondence and proceedings.
File will include evidence of a litigation action plan from defense counsel.

. Documentation (5 Points)
Claim file documentation must be meaningful and self-explanatory. A “The file must speak for

itself” standard will be kept at all times, Actionable events (new information, transactions,
correspondence and communication, actions, eto.) must be documented in real-time (i.e. same

day),

. Supervisor, Manager Involvement (5 Points)
Appropriate supervisory/management involvement will be documented in claim file.

Supervisory/management directives will include initial assignment and subsequent directives wil
include involvement in evaluating reserves, involvement in strategic planning and disposition of
claim. Requests by the supetvisor/manager for information from interested partics, and follow-
ups for that information, should be timely and clearly documented with a date and description of
each request and follow-up.

FINANCIAL MANAGEMENT - 25 Points
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1. Reserves (7 Points)
A comprehensive reserve analysis must be prepared and be included as part of the claim file

within the following intervals:
a. Within 10 days of the TPA’s knowledge of a claim,
b. Within 90 days of the TPA’s knowledge of a claim,
¢. At 6 month infervals thereafter, as long as a ¢laim remains open, and
d. At any time where in the TPA’s professional judgment, a claim event has occurred
requiring a reserve increase or decrease.

2. Medical Payments (6 Points)
Medical reimbursement made on behalf of M-DCPS must be in accordance with contracted

rates or the Florida Fee Schedule. Medical reimbursement inchides reimbursements for
physician office visits, surgeries, pharmaceuticals, physical therapy, and other medical
treatments. A random sampling of medical reimbursements paid for each claim file will be
reviewed.

3. Indemnity Payments (6 Points)
Determination of the injured employee’s proper average weekly wage and compensation rate
must be made within 10 days of TPA’s receipt of the wage statement is requited by
Statute/Administrative Code. Thereafter, timely indemnity payments will be documented.

4. Expense Payments (6 Points)
Appropriate use/management of support resources will be reviewed. This will include the use

of all vendors/resources enlisted and paid as an allocated loss adjustment expense (ALAE) ora
legal expense such as defense counsel, surveillance, translators, Medicare set-aside services,
transportation services, etc. To the extent a preferred panel of providers of these services has
been established by M-DCPS, use of preferred providers and contracted rates will be
reviewed.
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PROGRAM MANAGEMENT REVIEW

REPORTING & COMMUNICATIONS — 20 Points

1.

Quarterly Meetings (5 Points)

The TPA will establish and conduct quarterly meetings with the Risk and Benefits Officer, or
designee, to review progiess of the program, review financial indicators of the program, review
legislative issues relevant to the program and to discuss any open issues, Meetings will, as
appropriate, include sub-contractors of the TPA involved in the program. Agendas will be
developed in advance of the meetings and minutes of meetings will be kept. Attendance via
teleconference meets this requirement,

Monthly & Quarterly Reportings (10 Points)

M-DCPS and the TPA will develop a written listing of reports to be provided by the TP A to M-
DCPS. The written listing of reports will include information regarding the timing of reports and
distributions of teports. This will include reports from subcontraciors, as appropriate.

Reporting and Reimbursement of State of Florida penalties (5 Points)

The TPA will provide quarterly reporting to M-DCPS of all penaliies paid by the TPA to the
State of Florida. Report will include documentation of the reason for the penalty and describe
the responsibility. The TP A will promptly reimburse M-DCPS for penaities for which the TPA

actions are responsible.

STAFFING — 20 Points

1.

Caseloads (10 Points)
Average assigned caseloads for adjusters will not exceed 170 open claim files.

Total Staffing (10 Points) _
Total staffing for the service office will meet or exceed contractually agreed figures.

PROVIDER NETWORK DEVELOPMENT - 20 Points

1.

Provider Contracting (16 Points)
The TP A will provide a contracting mechanism and credentialing for custom M-DCPS specific

agreements with key providers to develop a quality medical network for injured workers.

Directory (2 Points)
The TPA will provide an updated directory for use by M-DCPS staff, adjusters and providers

of custom and traditional network providers no less than semi-annually.

Annual Goals (2 Points)
As necessary, but at a minimum, on an annual basis, the TPA and M-DCPS will meet and
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agree upon discounts, types of specialists and key providers to be added to the network.
EXCESS INSURANCE - 20 Points

1. Documentation of appropriate communications with excess insurers (5 Points)
Allclaim files with total incurred experience projections exceeding the self-insured retentionfor
date of injury will document appropriate communication with excess insurance. All required
and appropriate information will be provided to excess insurers,

2. Prompt reimbursement of excess insurance (15 Points)
The TPA will file for reimbursement from excess insurer for each clim file when total
payments exceed self-insured retention. Initial filing for reimbursement will oceur within 60
days of when total payments exceeded self-insured retention. The TPA will follow up with
excess msurer every 45 days until all excess insurance reimbursements have been received by
M-DCPS.

NOTICE OF INJURY CLAIM REPORTING AND INTAKE SERVICES -~ 10 Points

The TPA shall provide an adequate number of personnel to provide 24 hour telephonic claim
reporting and intake. Incoming calls shall be answered in a timely manner,

For calls received during business hours, the TPA shall provide adequate telephonic coverage to
ensure that calls are rerouted as neceded. Wait times for calls on “hold” shall be reasonable, or
alternatively, a call back system shall be put in place. All call backs shall be performed ina timely
manner and shall be documented in the individual claim file.

For calls received during non-business houts, including weekends and holidays, the TPA’s
emergency after-hours protocol shall include a secondary rollover or backup line. Wait times for
calls on “hold” shall be reasonable, or alternatively, a call back system shall be putinplace. Allcall
backs shall be performed in a timely manner and shall be documented in the individual claim-file.
The TPA shallescalate calls in a timely manner based on agreed-upon escalation criteria. The TPA

will frack all referrals to case management and the individual claim file will be documented to
reflect when a call is escalated.

PRESCRIPTION PROGRAM - 10 Points

Performance Standards to Be Agreed Between the Parties.
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ATTACHMENT C
SCOPE OF SERVICES
THIRD PARTY LIABILITY CLAIMS ADMINISTRATION SERVICES

TP A shall provide the following administrative services:

L.

Prepare (with M-DCPS's assistance) and file with the appropriate state agencies all applications,
bonds, documentation, and data requited (if any) for implementation and continuance of the
program,

Prepare, maintain, and file all records and reports as may be required by legal authorities (state,
local, and federal) including Form 1099 and all repotting required for Medicare Secondary Payor
provisions.

Prepare, maintain, and file statistical or other records and reports as required by M-DCPS’s excess
insurers.

Prepare, maintain, and file statistical information required by Rating Bureaus or appropriate state

agencies.

Comply fully with all rules, regulations, guidelines or procedures established by M-DCPS and the
State of Florida.

On Behalf of M-DCPS, the TPA, for any settlement of a claim in tort which requires the
expenditure of public funds in excess of $5,000, shall be responsible for a legal notice shall be
provided in a newspaper of general circulation in the county in which the claim arose, within ninety
(90) days of entering into such settlement; provided that no notice shall be required if the settlement
has been approved by a court of competent jurisdiction. The cost for such legal notices shall be
paid off of the claim file.

CLAIMS SERVICES

TPA shall provide the following claims services:

L.

Establish reporting procedures which are compatible with the needs and organizational structure of
M-DCPS.

Provide necessary forms and instructions for use, Such forms are to include appropriate aceident
reports with mailing address of primary recipients preprinted thereon. Coordinate with alM-DCPS
locations to assure that all have appropriate forms and aware of reporting requirements.

Be available on a 24 hour basis, and provide immediate response to claims investigation requests
through use of email or cellular telephones.
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10.

Il

Provide customer service lines with a 305 or 786 arca code for employees, as well as a toll-free Ine
for employees residing outside the 305/786 area code. Within the schools themselves, employees
do not have access to dial a 1-800 number, the number should be a 305 mumber.

Prepare and follow a work plan that has been approved by M-DCPS in the handling of M-DCPS’s
claims. Prepare and follow a work plan that has been approved by M-DCPS in the handling of M-
DCPS’s catastrophe claims.

Receive and examine on behalf of M-DCPS all reports of third party claims including claims byan
employee of one Insured against another Insured.

Report claims to M-DCPS’s excess/insurance insurer(s) in accordance with the requirements of
the excess insurer(s). Provide a copy of the report to M-DCPS.  Follow specific written
investigation procedures for any case for which the excess insurer requires specific notification,

Within 24 hours after notification of a serious (one requiring more than first aid) third party bodily
injury claim, contact the claimant by telephone or in person. Within two working days after
notification of any other third party claim, contact the claimant by telephone or in person.

Subject to the exercise of professional judgment, accept and settle or deny all third party claims on
behalf of M-DCPS. When it appears that the claim is questionable or contested or the final value
of any claim will exceed a Board Policy established limit of $15,000, M-DCPS shall be notified and
the final decision for settlement shall rest with M-DCPS or its designee. Any settlement is to
include preparation and actuation of all necessary compromise and release agreements.

Conduct such investigation as in the exercise of professional judgment would seem necessary.
Follow specific written investigation procedures for any case for which the excess insurer requires
specific notification,

M-DCPS will select and employ outside professionals such as surveillance personnel, expert
witnesses, and attorneys to assist in the investigation, adjustment, and defense of claims.

(a) M-DCPS has selected specific vendors and pricing schedules for the following services:
Translation services, Transportation services, Surveillance and Investigation services, Medicare

Set-Aside (CMS) services and Court Reporting services.

(b) TPA should be able to review all bills for such services for reasonableness and conformity
to pre-established rates or fees and have the ability to adhere to any set pricing schedules,

(¢) The firm with whom M-DCPS contracts should agree to work collaboratively with these
outside professionals.
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12.

13.

14,

15,

16,

17.

18.

19,

20.

Prepare and maintain files necessary for legal defense of claims and/or other litigation (such as
actions for subrogation, contribution, or indemnity) or other proceedings.

Where appropriate or desirable, attend hearings, depositions, mediations, and other proceedings,
The attorney or other party representing M-DCPS shall provide a written report to M-DCPS within
ten working days after the hearing, deposition, mediation or other proceeding, The adjuster handing
the claim file will provide an oral report to M-DCPS within ten working days after the hearing,
deposition, mediation or other proceeding,

Pay in a timely fashion all claims and expenses pertaining to M-DCPS’s claims.

At the request of M-DCPS, provide a complete copy of all files involving litigation, potential or
actual subrogation, or potential or actual recovery from other sources.

Aggressively pursue all possibilities of subrogation, excess insurance reimbursement, third party
liens, contribution or indemnity on behalf of M-DCPS. Services for Automobile Liability shall
include the pursuit of subrogation on behalf of M-DCPS for Automobile Physical Damage losses.

Periodically as appropriate, but at least every six (6) months, review all open cases in and complete
a strategic action plan in order to assist in the settlement of the cases. Such written review shall
inciude a review and verification of outstanding reserves. A waritten summary of the review shall
be documented in the open case file and shall be provided to M-DCPS within ten working days
after the end of the period for which the report is being made.

Document, establish, and review reserves on a petiodic basis for all claims. Use an external source
to, at a minimum, annually review the adequacy of reserve setting.

The supervising adjuster shall meet with M-DCPS’s Risk and Benefits Officer or the designee
thereof, to consult with and refer all questionable or contested cases or those with an estimated
value in excess of $50,000.

Aid in communication/coordination with M-DCPS’s safety and accident prevention program staff
as necessary including providing claims data needed to target safety and prevention initiatives.

CLAIMS INFORMATION SYSTEM SERVICES

TP A shall provide M-DXCPS with the ability to access comprehensive on-line real-time electronic clam
information data, including reporting capabilities, at no additional cost to M-DCPS.

TPA shall provide M-DCPS with regular monthly reports, as agreed upon by the parties, in such a
format as is acceptable to M-DCPS. TPA will provide ad-hoc reports as agreed between the parties.
TPA should maintain data with location and region coding so reports can be provided showing claims
data by location and by region.
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TPA should provide access to information system to designees of M-DCPS, including consultants,
defense counsel, and the Board Attorney’s Office.

TPA agrees that M-DCPS shall have real-time access to all claim files, including all adjuster notes,
supervisory notes, field case management notes, diary items, payment records, medical bills and
expense bills in an electronic manner with internet based access avajlable to M-DCPS. Proposals
should detail how this access to claim files will be provided.
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ATTACHMENT D
THIRD PARTY LIABILITY CLAIMS ADMINISTRATION SERVICES
PERFORMANCE REVIEWS

The TPA and M-DCPS agree that Performance Reviews will be conducted after the first six months
of opetations. Fach Performance Review will involve Claim File Reviews and an overall Program
Management Review. Performance Reviews will be conducted by Risk and Benefits Officer, or the
designee thereof,

In the Claim File Review process, for each claim file that is reviewed, the reviewer will assign a score
from 0 to 100 based upon the criteria outlined in this Attachment D. At the conclusion of reviewing all
selected claim files, an average score for all claim files reviewed will be calculated. In the Program
Management Review process, a separate single score between 0 and 100 will calculated.

The average score for the Claim File Reviews will account for 75% of the overall scoring for the
Performance Review. The totalscore for the Program Management Review will account for 25% of
the overall scoring for the Performance Review. As an example, if the average Claim File Review
score is 86 points and the Program Management Review score is 70, the total score will be calculated

as follows:

Claim File Review average 86 points times 75% weight = 64.5 points
Program Management Review 70 points times 25% weighi= 17.5 points
Total Weighted Review Points 82.0 points

The penalties/rewards will be based upon the Total Weighted Review Points.

M-DCPS will perform two Performance Reviews for each annual period of the contract. The
following chart outlines the expected review schedule. M-DCPS retains the right, at its sole digcretion,
to perform such reviews at any time,

Performance Performance Period Total Weighted Penalty
Review Review Points
1 Months 1 —6 of Contract 80 NA
2 Months 7— 12 of Contract 30 1%
3 Months 13— 18 of Confract 90 1%
4 Months 19 — 24 of Contract 95 1%
5 Months 25 — 30 of Contract 95 1%
6 Months 31 —36 of Contract 95 1%
7 * Months 37 — 42 of Contract 95 1%
8 * Months 43 — 48 of Contiact 95 1%
g # Months 49 - 54 of Contract 05 1%
10* Months 55— 60 of Contract 95 1%
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* If agreement extension authorized by M-DCPS,

Failure to perform at or above expected levels for the Performance Reviews will result in a financial
penalty of 1% of the amount that was charged by the TP A for the performance period. Any financial
penalties will be credited to future amounts invoiced by the TPA to M-DCPS.

The Performance Reviews will measure objective performance standards which are easily identified
and measured. After each Performance Review is performed, the TPA will meet with M-DCPS Risk
and Benefits Officer and/or designee to discuss initial evaluation results. The TPA will be given an
opportunity to factually rebut the initial findings. Thereafter, a final tally of the review results will be
prepared. Tho outcome of Performance Reviews may be presented to the Miami-Dade County School
Board, superintendent and audit committee for review.

The initial Performance Review will be for information and educational purposes only and no penalties
will be imposed. A minimum Total Weighted Review Points of 80 is expected is in the first annual
period of the contract. The minimum Total Weighted Review Points is raised to 90 on the second
period, and 95 for periods thereafter. Failure to meet these average compliance expectations will result
in the penalty noted above.

CLAIM FILE REVIEWS

The Claim File Review will include 20 randomly selected claim files. The make-up of the files selected
for each review will be at least 50% open files. At least 50% of the selected files will have recent
(within performance period) dates of occurrence and remaining selected files will have dates of injury
more than 12 months prior to the performance petiod.

Each claim will generate a score ranging from!1 to 100 points. All timeliness standards of performance
are stated in business, not calendar, days. In any instances where a standard is not applicable to a
particular claim file, the file will be awarded the appropriate point(s) for that standard, Only
transactions that are paid or processed during the performance period will be subject to scoring.

1. Claim Receipt, Recording & Contact Assigned — 20 Points

The TPA will document claims intake information on all liability claims, enter the claim into the
system, properly code claim, assign claim number and assign adjuster. This information will be
available electronically within one business day of receipt of claim intake information.

A minimum of “three attempts™ by the claims adjuster to contact the appropriate claimani(s),

employces, and/or supervisor will be considered a “contact,” if followed up with appropriate
correspondence and documented in the file within the measurement period.
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2. Document Subrogation Recovery Potential — 20 Points

Adjusters will document subrogation, contribution, and/or coordination of benefits recovery
potential in the claim file within fourteen (14) days of claim receipt.

3. Direction Within Fourteen (14) Days of Claim Receipt — 20 points

For liability claims, within fourteen (14) days of receipt of the claim, the claims adjuster will
document appropriate specific direction for the investigation and handling of the case.

4. FEstablishment of Reserves — 20 Points

Within 72 hours of receipt of the claim, initial reserves for the file set; thereafter, reserves will
be reviewed on an on~going basis, and, at a minimum of 30 days from 72 hour review, 30 days
from 30 day review, 60 days from last 60 day review and Every 6 months thereafter, Increase
or Decrease of reserves by $10,000 or more requires notice to the Risk and Benefits Officer,or
designee. File should document such notice when appropriate.

5. Rapid Response to Litigation Complaints — 20 Points

Claims adjusters will “address” litigation within two (2) days of litigation receipt. This willmean
a referral to the appropriate Jegal counsel for assignment within two (2) days in keeping with
M-DCPS Litigation Guidelines and Protocols.

PROGRAM MANAGEMENT REVIEW
REPORTING & COMMUNICATIONS — 33 Points

1. Semi-annual Meetings (15 Points)
The TP A will establish and conduct semi-annual meetings with the Risk and Benefits Officer,

or designee, to review progress of program, review financial indicators of program, and to
discuss any open issues. Meetings will, as appropriate, include sub-contractors of the TPA
involved in the program. Agendas will be developed in advance of meetings and minutes of
meetings will be kept. Attendance via teleconference meets this requirement.

2. Monthly & Quarterly Reporting (18 Points)
M-DCPS and the TP A will develop a written listing of reports to be provided by the TPA to M-
DCPS. The written listing of reports will include information regarding the timing of reports and
distributions of reports,
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STAFFING — 33 Points

1. Total Staffing
Total staffing for service office will meet or exceed confractually agreed figures.

EXCESS INSURANCE - 34 Points

1. Reporting (10 Points)
TPA will provide documentation of compliance with all reporting requirements of excess
insurets.

2. Documentation of Appropriate Communications with Excess Insurers (10 Points)
All claim files with total incurred experience projections exceeding self-insured retention for
date of injury will document appropriate communication with excess insurance. All required
and appropriate information will be provided to excess insurérs.

3. Prompt Reimbursement of Excess Insurance (14 Points)
TPA will file for reimbursement from excess insurer for each claim file when total payments
exceed self-insured retention. Initial filing for reimbursement will occur within 60 days of when
total payments exceeded self-insured retention. TPA will follow-up with excess insurer every
45 days until all excess insurance reimbursements have been received by M-DCPS.
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Office of Superintendent of Schools April 29, 2020
Board Meeting of April 29, 2020

Financial Services
Mr. Ron Y. Steiger, Chief Financial Officer

SUBJECT: AWARD REQUEST FOR PROPOSALS NO. RFP-18-009-
CM — THIRD PARTY ADMINISTRATION (TPA) SERVICES
FOR SELF FUNDED WORKERS' COMPENSATION AND
LIABILITY PROGRAM

COMMITTEE: FISCAL ACCOUNTABILITY & GOVERNMENT RELATIONS
LINK TO STRATEGIC
BLUEPRINT: EFFECTIVE AND SUSTAINABLE BUSINESS PRACTICES

Procurement Management Services, at the request of the Office of Risk and Benefits
Management, released the above-referenced solicitation. The purpose of this Request
for Proposal (*RFP”) is to obtain Third Party Administration (TPA) Services for the Self
Funded Workers’ Compensation and Liability Program for Miami-Dade County Public
Schools. This RFP was advertised on the Procurement Management Services’ and
DemandStar websites. The solicitation was shared with District offices for additional
community outreach, including but not limited to social media, local radio stations and
prior bid forecasting lists.

The initial term of the bid shall be for a period of five (5) years, commencing July 1, 2020
through June 30, 2025, and may, by mutual agreement between The School Board of

Miami-Dade County, Florida, and the successful bidders, be extended for one (1)
additional two (2) year pericd.

Strategies were employed to increase SBE/MBE (Small/Micro Business Enterprise)
participation. The Goal Setting Committee recommended that this solicitation have 5
points SBE/MBE to be utilized at the time of evaluation.

M-DCPS QEO staff verified the Small, Micro, Veteran andfor MWBE certification status
of the prime firms and all subcontractors.

Revised?2
E-141
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At the regularly scheduled bid opening of December 17, 2019, responses from the
following proposers were received:

e USIS, Inc
s Sedgwick Claims Management Services, Inc.
* Gallagher Bassett Services, Inc.

A Selection Committee meeting advertised through the Office of Citizen’s Information was
held on January 24, 2020.

The Committee met and reviewed and evaluated all proposals, as well as an independent
analysis prepared by the District's property and casualty insurance consultant, Siver
Insurance Consultants. Based on the review and scoring evaluation, the Committee voted
in favor of awarding Request for Proposal (RFP) #19-009-CM, Third Party Administration
(TPA) Services for The Self-Funded Workers’ Compensation and Liability Program to
Gallagher Bassett Services, Inc. The Committee directed the Office of Procurement
Management Services to negotiate a best and final offer. The rates recommended for
award, represent Gallagher Bassett Services, Inc.’s best and final pricing.

RECOMMENDED: That The School Board of Miami-Dade County, Florida:

1. The provision of Policy 6332, Professional Services Contracts for
Insurance or Risk Management Programs,, requiring prior Board
approval of bid specifications for insurance or risk management
contracts over $500,000 for insurance or risk management programs
be waived for this contract only.

2. AWARD Gallagher Bassett Services, Inc. the Third Party
Administration (TPA) Services for The Self-Funded Workers’
Compensation and Liability Program contract, pursuant to Reqguest
For Proposal RFP# 19-009-CM effective July 1, 2020, for a five-year
term subject to cancellation provisions which provide for the ability
for the District to cancel the contract at any time, requiring only |
notification of cancellation, pending contract negotiations and
execution; with the ability to renew for one two (2) year period at the
following rates rate for each of the five fiscal years;

_Annual Flat Fee:

7/1/2020 — 6/30/2021 | $5.175,000 |
7/1/2021 — 6/30/2022 | $5.352 625
7/1/2022 — 6/30/2023 ; $5.531,414
7/1/2023 — 6/30/2024 | $5.611,386

7/1/2024 - 6/30/2025 | $5.692,556
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GALLAGHER BASSETT SERVICES, INC.

2850 GOLF ROAD

ROLLING MEADOWS, IL 60008 ,
OWNER/OFFICER: SCOTT R. HUDSON, PRESIDENT

SUBCONTRACTORS:

CLAIMS INVESTIGATION AGENCY, INC. MBE
7171 SW. 24TH STREET, SUITE 205

MIAMI, FL 33155

OWNER/OFFICER: DONALD BLAIR, PRESIDENT

EDUARDO E. NERET, P.A. MWBE
2100 CORAL WAY, PENTHOUSE 706

MIAMI, FL 33145 '

OWNER/OFFICER: EDUARDO E. NERET, PRESIDENT
HISPANIC AMERICAN OWNED

ISABEL S. MARTINEZ, PL MBE/MWBE
2655 LE JEUNE ROAD, SUITE 809

CORAL GABLES, FL. 33134

OWNER/OFFICER: ISABEL S. MARTINEZ, MANAGER
HISPANIC AMERICAN OWNED

JURNEY & ASSOCIATES, INC. MBE
782 NW 42ND AVE, SUITE 428

MIAMI, FL 33126

OWNER/OFFICER: MARTHA C. JURNEY, PRESIDENT

MARTINEZ ROMAN, P.A. DBA MARTINEZ ROMAN GOEHL,
P.A. SBE/MWBE
8005 N.W. 155TH STREET, SUITE A

MIAMI LAKES, FL 33016

OWNER/OFFICER: CHARLIE MARTINEZ, PRESIDENT
HISPANIC AMERICAN OWNED

MIAMI-HIALEAH MEDICAL GROUP, INC.

1025 EAST 25 TH. STREET

HIALEAH, FL 33013

OWNER/OFFICER: MONICA GRINBERG, PRESIDENT

S.K.IL, INC. SBE
18191 NW 68TH AVENUE, SUITE 112

MIAMI, FL 33015

OWNER/OFFICER: WARREN GERSTEIN, PRESIDENT
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RYS:mgf

QUINLAN DISABILITY MANAGEMENT, INC. SBE/MWBE
600 SANDTREE DRIVE, SUITE 210C

PALM BEACH GARDENS, FL 33403

OWNER/OFFICER: PATRICIA H. QUINLAN

WOMAN OWNED

WASSERMAN & THOMAS, P.A. MBE/MWBE
15150 NW 79TH COURT, SUITE 185

MIAMI LAKES, FL. 33016

OWNER/OFFICER: DAMIAN THOMAS, PRESIDENT
AFRICAN AMERICAN OWNED

SPEAKEASY/MEDIATION PROS

1111 N WESTSHORE BLVD, SUITE 500

TAMPA, FL 33607

OWNER/OFFICER: KASEY L. KIMBROUGH, CEO

TOTAL NETWORK RESOURCES, LLC

2844 PROCTOR RD, SUITE 1

SARASOTA, FL 34231

OWNER/OFFICER: RHONA BOHAN, MANAGER

3. AUTHORIZE the Superintendent of Schools to execute a contract
with Gallagher Bassett Services, Inc. to provide Third Party
Administration (TPA) Services for The Self-Funded Workers’
Compensation and Liability Program pursuant to the provisions of
RFP#19-009-CM.
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